
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The State and Future Trends of the US 
Aviation Industry 

 
- National Market in Transition and Developments in Asia ï 

 
  
 
 
 
 
 
 
 
 
 

July 2007 
 

Japan International Transport Institute 
 
 

 
 
 
 
 

 
 
 



 2 

 

 

CONTENTS 
 
 
 

I. Passenger Companies 
 

1. Is the Demand for Passenger Airline Service Continuously Increasing? ....... 4 
(1) An Overview of the Passenger Airline Business in the U.S. .............. 4 
(2) The Six Major Network Carriers ........................................................ 5 
(3) Low Cost Carriers .............................................................................. 9 

 
2. Is the Supply Capacity of the U.S. Passenger Airlines Increasing? ............ 10 

(1) An Overview of the Passenger Airline Business in the U.S. ............ 10 
(2) The Six Major Network Carriers ....................................................... 11 
(3) Low Cost Carriers ............................................................................ 16 

 
3. Have U.S. Passenger Airline Companies Improved Revenues? ................. 17 

(1) The Six Major Network Carriers ...................................................... 17 
(2) Low Cost Carriers ............................................................................ 20 

 
4. Efforts by the Six Major Network Carriers to Improve Revenue Structures . 21 

(1) Operating Revenue ......................................................................... 21 
(2) Operating Costs .............................................................................. 25 

 
5. Has the Cost Structure of the Six Major Network Carriers Changed? ......... 28 

(1) Personnel Costs .............................................................................. 28 
(2) Fuel Costs ....................................................................................... 32 

 
6. Responses by the Six Major Network Carriers to Revenue Improvement .. 36 

(1) Fare Increases ................................................................................ 36 
(2) Revenue Expansion by Outsourcing Spoke Routes to Regional Carriers

 ....................................................................................................... 39 
(3) Entering the International Market .................................................... 41 

 
7. Are the Low Cost Carriers Capable of Sustaining Profits? .......................... 44 

(1) Cost Trends of Low Cost Carriers ................................................... 44 
(2) Comparison Between the Six Major Network Carriers and Southwest 

 ....................................................................................................... 47 
 
8. Conclusion .................................................................................................. 51 
 
 
 



 3 

 
 

II. Suggestions for Japanese Airlines 
 
1. Are US-Japan Routes Still Functioning as ñGateways to Asiaò?.................. 52 

(1) Overall Traffic Volume Between the U.S. and Asia .......................... 52 
(2) Performance by U.S. Carriers ......................................................... 56 
(3) Comparison Between Flights Through Japan and Those Bypassing 

Japan ............................................................................................. 58 
 
2. Can Flag Carriers, Including Japan, Survive in the Asian Market? ............. 68 
 
 
3. Conclusion .................................................................................................. 81 
 



 4 

I. Passenger Companies1 
 
1. Is the Demand for Passenger Airline Services Continuously Increasing? 
 

(1)  An Overview of the Passenger Airline Business in the US 
 

 2006 saw passenger demand grow, together with the number of passengers 
and RPM (revenue passenger miles), passing the peak level of the year 2000. 
However, the rate of increase has substantially declined.  

 

 
 

                                                 
1
  Data used in Section I of this report regarding operation and business performance are 

provided by the US Department of Transportationôs Form 41, arranged by Morten Beyer & Agnew 
and prepared by this Institute. 
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(2) The Six Major Network Carriers2 

 

 The passenger numbers trend of the six major carriers in the domestic market 
showed signs of recovery from 2003 to 2005, but declined in 2006. 

 

 
 
 

                                                 
2
 The six major US major carriers consist of American, Continental, Delta, Northwest, United and 

the former US Airways. US Airways merged with America West on September 27, 2005, but 
integration of the operations of the two companies was scheduled to take place over 24 months, 
and they continue to provide data to the DOT as separate entities. As such, they will be referred 
to as the former US Airways and the former American West in this report. ñExpanded Network 
Carriersò means the total of the six major carriers and regional carriers affiliated with the six major 
carriers.  

 


